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EMINENT SIRS AND SIR KNIGHTS: a 


We are beginning a new year, Two months ago, on October 29, I was elected your 
Grand Commanders at that tine I stated that one of my objectives was "strengthening 
the Constituent Commanderies and building up our membership." To my mind, we are 
not in a very healthy conditions I think we are Sick = maybe not to the point where 
we need an operation to take card of it, but we do need curative measures, To that 
end I have appointed Sir Kt. Je Leroy Jones, Past Commander of Hugh de Payens Com- 
mandery #20, to head up the Service Committee, Officially he will be known as the 
Social Extension Director, which will include the Membership Committee, The Grand 
Encampment has appointed a committee along similar lines to be known as the Commits 
tee on Progress and Special Activities, Our Mast Eminent Grand Master, Sir Knight 
Walter A, DeLamater, in his remarks made many suggestions that fully express my own 
ideas and the plan that our Service Committee will follow and try to put into oper= 
ation, I quote a few excerpts from his address: 


ial to do it. If you will spend the time and Sacrifice, you can make any objece 
tive you wante We want to increase this Great Christian Order, We haven't made 
the progress we Should have over the yearse Here is the sad part = the great 
number of Dimits, Suspensions and Deaths, We have no control over Deaths, tut we 
can control a lot of these Dimits and Suspensions if we try to. Somebody sug~ 


sacrifice, When we get down to the Order of Knights Templar and realize that the 
whole ritual is built around Christ and His work, are we going to let any part 

of His work go down and drag on, or are we going to try to have a part in building 
it up and everything that He is connected with? The Church, or whatever project 
it is, has got to be built up., 

"In this world of chaos and everything else, there never was a time like right 

now when a Christian Order was needed. We want to do everything we can to ate 
tract members, (That is why I have appointed a Service Committee to work with the 
Commanders and help them solve their problems,) It is alright to talk to the So= 
called Brass Hats, but we have got to reach down into the ranks, It is the man on 
the side=lines ~ the So-called Baldric Knight, We haven't realized the important 
part he plays in this, We have got to work together, Templary can be a tremen= 
dous factor if we all vork together, 

"At the Triennial Conclave in New York the Grand Encampment established for the 
first time on a National basis a one hundred percent Charity Project, and that is 
the Knights Templar Eye Foundation for those Suffering from injuries and diseases 
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of the eyes who are unable to pay. The Foundation is endeavoring to prevent 
blindness, regardless of race, color or creeds For the first time we are trying 
to do something for Humanity. Grand Encampment passed an assessment of one dole 
lar a year for each member, 

"Now we all know and realize that there will be a little kicking by those who do 
not believe in assessments, But unless you have some definite program you are not 
going to get anywhere (if you trust that everybody will mail a contribution), You 
can't tell me that there is any man who has ever taken the vows of Masonry who is 
not willing to pay two cents a week, Youcan't tell me that, if properly presen- 
ted to your various Commanderies, they won't enthusiastically respond. For the 
first time it is in keeping with our Christian Order, because if there is any 
Masonic Body which should have a charity project it is the Knights Templars, You 
talk of binding up the wounds of the afflicted -=- we are going to de that for 
Humanity," 


We are living in a fast moving world, and we have to do a lot of things differently 
than we did before, We have to modernize ovr methods and our thinking, The Service 
Committee has a big program outlined for the coming year. Let each and every one of 
us put our shoulder to the wheel and make this great Christian Order move forward, 
Se the battle cry, Sir Knights, is "“ONJARD CHRISTIAN SOLDIERS," 


Courteously yours, 


MORTIMER W. SCHROEDER 

Grand Commander. 
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Hugh de Payens Commandery #20 of Melrose made a pilgrimage to Portland, Maine on 
Saturday, Dec. 10th with their Malta team, and performed the full form Order of 
Maita at a special Grand Commandery Conclave called by the Grand Commander of Maines 
There were 28 candidates from all over the state and an audience of 400 Sir Knights 
inthe Scottish Rite Cathedral. This is the fourth time in less than 3 years that 
this Malta team has gone outside the jurisdiction of Massachusetts end Rhode Islani 
for the benefit of other constituent Commanderies, Forty Sir Knights went from 
Melrose in buses and private cars, 
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Two Past Grand Commanders have been honored by other York Rite bodies this past month 
of December, Frank H. Wilson was elected and installed Most Iil. Grand Master of 
the Grand Council of Rand S, Masteis at their 129th annual assembly on Monday, De- 
cember 13th. The next day, Frederic Kennedy was elected and installed Deputy Grand 


High Priest of the Grand Royal Arch Chapter at their 158th Annual Convocation, 
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Four Sir Knights from Hugh de Payens Commandery #20 made a pilgrimage to Allen Com- 
mandery, Allentown, Pa. Saturday and Sunday, Nov. 26th and 27th. ReE.P.G.C. Frank He 
Wilson, E.P.C. Fred Tebbetts, E.F.C. Ralph Ballentine and Sir Kt. Ariel Haas, to 
witness all three orders in full form and regalia by their three separate degree 
teams, They had a class of 10 candidates and visitors were present from New Jersey 
and New York as well as from Massachusetts. 

RES HHEMEI HSE HME EEE ESE HEMET Eat teiband abet H EG HEM EIN MMMM LIE? SHEE MHHEHHMHME EE a 
At the December Conclave Hugh de Payens #20 was presented with a beautiful framed 
pen and ink drawing in colors of the original shields or coat of arms. of the 9 
Knights Templars who organized the Ancient Order of Knights Templars in the year 
1118 A.D. This is a personal gift from Sir Kt. T. Stuart Drake, E,P.C. of Hugh de 
Payens #19 of Easton, Pas who a few years ago was instrumental in renewing the ex~ 
change of visitations between these two commanderies which originally began in 1895, 
This presentation had been planned for the time when Hugh de Payens #20 was to visit 
Easton last month = which visit was postponed until Spring, The colorful shields 
are very rare. YOu will all want to see them when visiting in Melrose, 


A REVITALIZED AND GREATER TEMPLARY" Page 3 


Membership Solicitation 


A Commandery cannot stand still, It must advance or retreat = succeed or fails 
To succeed it must obtain new members, As time thins our ranks, new members become 
the very life blood of our Order. Is it surprising then that we seek members rather 
than wait for them to seek us? 


You have heard an occasional comment that we put too much emphasis on candidate 
activity and I have heard the words "high pressure'' sometimes applied to our attempts 
to share our own pride and satisfaction in membership with others, Sir Knights who 
are inspired by the tenets and aims of our Order, and have the vision to see its pos- 
sibilities, understandably become enthusiastic and reflect their enthusiasm in their 
contacts with prospective members. This is not "high pressure." It is a natural re- 
flection of their desire to share their enjoyment and to extend the ideals and in-~ 
fluence of Templary in a world that sorely needs Christian leadership} 


Despite our enthusiasm I believe we do not put enough planned effort in our member-= 
ship solicitation, The seed planted must be given time to grow before we can expect 
the harvest, 


As individuals we seldom make moves involving time and money without proper consid- 
eration, A prospect will rarely complete a petition when he is first approached. 
Usually he will want time to "think it over." He should have such time and be given 
some of the literature about Templary which is yours for the asking from the Grand 
Commandery. A specified date should be set for follow-up howevere It is easy to ex- 
plain why you want his answer by a certain date if you tell him of your "candidate 
classes" and the closing date for the next one. I believe it is good practice to 
have a separate roster of candidates for each of the several classes that will be 
started in each Templar year, If a prospect is interested but cannot make the Octo- 
ber class, suggest the January class or, if necessary, the March class. This gives 
a prospect an opportunity to pick the time for his induction into our Order when it 
is most convenient for hime 


If he decides to enlist under our banner, I believe he should complete a petition, 
specify the desired class and pay the required fee in full or in part even though the 
class chosen may be several months away. If he is not ready to advance in the cur-= 
rent year, his permission should be obtained to approach him again in the foilowing 
year. Such permission makes it easier to reopen the subject laters 


Not all Sir Knights have the gift of being able to present clearly, logically and 
enthusiastically the reasons why a friend or acquaintance should seek membership in 
our Order. For this reason a Membership Committee composed of Sir Knights who have 
enthusiasm and the ability to talk freely and convincingly is a great help in pro- 
moting membership. If a Sir Knight hesitates to approach a prospect because he 
questions his ability to make a good presentation he should give the name of his pros- 
pect to the Chairman of the Membership Committee who will see that assistance is pro- 
vided, If and when a petition may be obtained from such a prospect, the Sir Knight 
who started the action can be given the privilege of signing ite A good Membership 
Committee is always ready to assist any Sir Knight to get favorable action from a 
prospects 

Your District Service Representative has many ideas and suggestions to help you 
with Membership and other problems, He is as near as your telephone = and = 
HE WANTS TO HELP = make use of him} 


Je LEROY JONES 
Chairman 
Service Committee 


TOTAL 


EC OMMANDERTES QUOTA 3 MOS. DEC. TOTAL 
St. Johnts 47 16 3 19 
Bos ton 15 17 4 21 
Newburyport 18 vd 3 10 
Washington 8 2 0 2 
Worcester County 49 4 0 4 
Springfield 36 1 0 1 
De Molay 51 24 0 24 
Holy Sepulchre 27 0 0 0 
Pilgrim 21 6 0 6 
Palestine 14 1 0 q 
Milford 12 2 0 2 
St. Bernard 6 2 0 2 
Calvary 46 10 1 11 
Haverhill 26 2 0 2 
01d Colony 13 2 0 2 
Sutton 33 4 2 6 
Bethany 10 i) 0 0 
Winslow Lewis 13 0 1 u 
Jerusalen 19 14 0 14 
Hugh de Payens 40 7 1 8 
St. Omer 22 5 0 5 
Berkshire 15 3 0 3 
Connecticut Valley 12 2 0 2 
Woonsocket 12 0 0 0 
Godfrey deBouilion 8 4 4 8 
Joseph Warren 12 5 0 5 
Narragansett 13 2 ay 3 
Bristol 17 3 0 3 
Northampton 8 2 0 2 
South Shore 10 4 1 5 
Trinity 13 0 0 0 
Natick 12 12 1 13 
Coeur de Lion 22 4 5 12 
Gethsemane 31 18 1 19 
Olivet 29 3 2 5 
Athol 8 2 0 2 
Bay State 27 4 4 8 
Cyprus 9 8 0 8 
St. Paul 8 0 ‘0 0 
Beauseant 21 10 2 12 
Cambridge 10 4 0 4 
Bethlehem 10 5 0 5 
Orange 5 0 0 0 
Ivanhoe 17 1 0 1 
Quincy 20 tf 0 qT 
Temple 13 2 0 2 
St, Andrew 9 3 3 6 
Reading 19 3 (¢) 3 
T.S. Webb 12 5 i 6 
Sir Galahad 12 0 0 0 
Total 1,000 251 40 291 


MONTHLY OBJECTIVES 
NECESSARY TO REACH QUOTA 


OBJ. ACT. 
Sept, 60 53 
Oct. 7 114 
Nov, 105 84 
Dece 85 40 
Jan, 95 
Feb, Ki) 
Mars 105 
Apre 130 
May 165 
June 105 
ACCUMULATIVE 

OBJ. ACT. 
Sep te 60 50 
Octe 135 «167 
Nove 240 251 
Dece 325 291 
Jans 420 
Febs 495 
Mar, 600 
Apre 730 
May 895 
June 1000 

COMPARISONS 

1956 1955 1954 1953 


Sept. 53 40 21 53 


Octs 167 98 139 129 
Novs 25 179 «4192 186 
Dece 29 262 262 247 
Jan, 328 355 345 
Feb. 425 429 433 
Mar 4 516 534 534 
Apre 610 625 611 
May MLO ee Ur 
June 726 800 777 


SHIH Ebstshtedetbabantencaeaesnaratseendestaegeseansedeas 
Sir Knights: 


Godfrey de Bouillon has the 
honor of being the second Command- 
ery to reach 100% of quota, Con- 
gratulations to Eminent Commander 
Benjamin F, Hathaway! Extra ef- 
fort on the part of many command- 
eries is needed to meet their 
quotas. The new year is a good 
time to make a new start! Best 
wishes for success 


J. Leroy Jones, Chairman 
Service Committee 


